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fail as at Dulcigno from lack of landing troops.1 Lord Odo
himself wanted the more drastic solution. Had he been Bismarck
he said, he would have gone on his knees to Granville to "leave
Smyrna to her figs and sail instead straight to Stamboul and take
the Sultan by the Golden Horn, and put an end once for all to
all this procrastination of the Porte. If the other Powers would
not join . . . Britain should make for the Dardanelles 'with or
without allies.' ... I cannot help writing strongly because I
want our policy to be a success and a triumph; and I firmly
believe the key to success is to be found at Constantinople
only."2

To adopt so bold a policy was not possible for a Granville
in the Gladstone Government of 1880, but nevertheless he
seemed to toy with the idea. He thought either of washing his
hands of the whole thing or of "doing what is indefensible,
but may be a great success, viz., to go to Constantinople at

once."3

Gladstone was profoundly concerned. He told Challemel-
Lacour he thought the task imposed on the Powers, and parti-
cularly on England, was very difficult. They were on the horns
of the dilemma of Turkish procrastination and the necessity of
maintaining the European Concert to obtain their ends by pacific
means.4 He also foresaw the danger of revolutionary explosions.
So the proposal made to Bismarck was not the drastic one hoped
for by Lord Odo Russell. Would the German Chancellor go
so far as to constitute the Powers taking part in the demonstra-
tion as the mandatories of Europe, as in the occupation of the
Lebanon in 1861, and would he instruct the German Consul in
Smyrna to co-operate with the English naval officers and take
part in a joint representation to the Porte?5

Bismarck would not. Unlike the new French Minister, who
commended the plan, he saw no gain for Germany in following
England's lead in this matter, and he advised the Emperor that
it would "now be advisable to assume a more neutral policy in
regard to Eastern affairs, so as to avoid being drawn 'beyond
her depth into Turkish waters' by England, Russia and Turkey."
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